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St. MODWEN PROPERTIES PLC 

ROLE OF CHIEF EXECUTIVE OFFICER 
 
The role of the Chief Executive Officer (“CEO”) is to provide strong leadership, vision and direction to 
inspire the executive team in managing the day-to-day operation of the St. Modwen Group.  
 
The CEO’s principal duties and responsibilities are: 
 
1.  Business strategy and management 

 Leading the Group’s day-to-day management of the business and delivering the Group’s 
strategic plan as agreed by the Board. 

 Developing and implementing the Group’s future strategy in close consultation with the Chair 
and the Board. 

 Identifying and recommending future growth and structural opportunities for the Group. 
 Ensuring the effective implementation of Board decisions. 
 Ensuring operational policies and practices drive appropriate cultures and behaviour, in line 

with the Group’s defined culture, purpose and values.   
 Promoting the long-term sustainability of the business. 

2. Communication and culture 

 Building a highly effective, open and transparent working relationship with the Chair and the 
Board. 

 Ensuring that the Board is kept informed of forthcoming, complex, contentious or sensitive 
issues that could affect the St. Modwen Group. 

 Ensuring that management provides the Board directors with accurate, timely and clear 
information in order to enable the Board to discharge its duties. 

 Proactively communicating in an effective manner with all key stakeholders, both internally 
and externally, including potential investor, partners and advisors 

3. Governance and stakeholders 

 Ensuring that operational policies and practices support the Company’s culture and drive 
appropriate behaviours. 

 Ensuring that appropriate standards of governance are applied throughout the Company. 
 Representing the Company to all key stakeholders and ensuring that their views are 

communicated to, and considered by, the Board in its decision making. 

4.  Investment and delegated authorities 

 Actively building relationships and seeking opportunities to achieve the Group’s strategic 
objectives including acquisitions, investments, divestments and major contracts in accordance 
with authority levels delegated by the Board. 
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